ADDENDUM NO 1 TO CONTRIBUTION AGREEMENT

ENI1/2020/418-590
(‘the Agreement”)

The European Union, represented by the European Commission (the “Contracting Authority™), first
counterparty,

and

United Nations Development Programme (UNDP)
International Organisation
1 United Nations Plaza, - 10017 New York —United States of America

hereinafter the “Organisation”, second counterparty, (individually a "Party" and collectively the
“Parties”) have agreed as follows:

The following provisions of the Agreement “Strengthening Institutional and Human Resources
Capacities of the Ministry of Social Solidarity - Support to COVID-19 Response”) concluded
between the Contracting Authority and the Organisation on 25/10/2020 are hereby
replaced/supplemented as follows:

Article 2 — Entry into Force and Implementation Period

Implementation Period

23 The implementation period of the Agreement is fifty four (54) months.

Article 6 — Annexes

6.1 The following documents are annexed to these Special Conditions and form an integral part of
the Agreement:

e Annex I: Description of the Action (including the Logical Framework of the Action)
The new version of Annex I: Description of the Action is attached to this addendum.
e Annex III: Budget for the action
The new version of Annex III: Budget for the action is attached to this addendum

All other terms and conditions of the Agreement remain unchanged. This addendum shall enter into
force on the later date of signature by the parties,

Done in Cairo in two originals in the English language, one for the Contracting Authority and one for
the Organisation.
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For the E)rganisation
'
Name - 4 Mr Alessandro Fracassetti

Position  Country Director —- UNDP Egypt

Signature Sbtuw qe(L"/{(\/ @TC_
/6/8/23

Date
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For the Contracting authority

Name Sophie VANHAEVERBEKE
Position Head of Cooperatlon

Signature

Date
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ANNEX I

DESCRIPTION OF THE ACTION

(The attached document replaces the previous annex I)
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UNITED NATIONS DEVELOPMENT PROGRAMME

ENI/2020/418-590
Annex I: Description of Action
Addendum No’1

=

Project Title: Strengthening Institutional and Human Resources Capacities of the Ministry
of Social Solidarity - Support to COVID-19 Response

Award number: 00094577
Implementing Partner Mlmstry of Social Solldarlty

Brief Descrlptlon

| Egypt 2014 Constitution recognizes social protection and social justice as a right for citizens and dedlcated
one pillar of the national Sustainable Development Strategy (SDS) - Egypt Vision 2030 specifically to Social
justice (fifth pillar), with specific reference to Sustainable Development Goals (SDGs) 1, 2, and 3.

The Ministry of Social Solidarity (MoSS) is the mandated government body responsible for providing social |
safety networks for Egypt's most vulnerable citizens. MoSS’s main vision goals aims in creating a social -
. safety net for citizens by supporting and protecting poor families, caring for low-income people, raising
' their standard of living and improving the level of services provided to them, in addition to MoSS’ three
| main strategic policies: Social Protection, Social Care, and Social Development. !

The overall objective of the project is to support the Ministry of Social Solidarity on Egypt’s Soc1al

protection response for COVID-19. The suggested outputs are responsive to the priority areas of
interventions identified by MOSS.

| This will be achieved through working on two interlinked tiers of the COVID-19 outbreak’s response to
reduce the implications on the vulnerable groups. The first tier is concerned with prevention of infection of
new people to flatten the curve of mounting cases and the second tier will work on addressing the |
socioeconomic consequences of COVID-19.The project will work on four outputs including:
Output 1: Enhanced awareness of Takaful and Karama beneficiaries on COVID-19 through supporting
MoSS in adapting and expanding existing Waai programme advocacy and awareness tools
Output 2: Enhanced institutional capacity of MoSS and its responsive mechanisms for effective and timely
delivery of social protection services.
Output 3: Improved socio-economic status of vulnerable groups amid Covid-19 |
Output 4: Strengthened emergency response of MoSS interventions/services to support vulnerable groups
and communities at risk, including elderly, homeless, PWDs, and refugees.

Contributing Outcome (UNDAF/CPD, RPD or Total resources Euro 6,072,420
GPD): o _ required: USD 7,127,254
By 2022 Egypt has adopted 1nc1usw§ and sustainable Total _resources UNDP: | USD 85,000
development pathways and remains on track to allocated: EUR
achieve agreed targets for inclusive, sustainable,
o L . 6,000,000
resilient and job rich economic development .
estimated as
UsSD
Donor | ¢7 442 254
(European UN
Union): ( )
Operational
TR Rates of
V™ = Exchange -
. Oct. 2020)
Donor:
Government
In-Kind:
, Unfunded:
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I. DEVELOPMENT CHALLENGE

As Covid-19 continues to spread in Egypt and globally - nearly 82,402 cases in Egypt and over 14,827,925
cases worldwide as of 21% July 2020 -, it is likely to have a strong adverse effect on Egypt’s economy.

At the macro level, Egypt’s tourism industry (10% of employment) has completely stalled and exports, in
particular the oil sector (USD 15 bn annually), Suez Canal revenues (about USD 5 bn), and remittances (10.5%
of GDP) are expected to slump as part of the global economic impact of COVID-19. These major downward
shocks on economic activity and fiscal revenues, added to the redirection of resources to immediate COVID-
19 response as per the emergency revision of the 2020/2021 budget, and a steep reduction of FDI, will also
impact on public and private investments and economic growth.

Jobs in tourism, restaurants, (ransportation and logistics, construction and services sectors broadly are likely
to decline sharply during the duration of the pandemic and may take a long time to recover. Youth, women,
daily workers, and services workers are likely to be hit the most.

Egypt’s national poverty rate is already at 32.5%', and with the aforementioned expected adverse effects, a
rapid increase of unemployment, especially among the most vulnerable segments of the society, is expected
to take place. and 4 million could fall below the poverty line?.

The Ministry of Social Solidarity (MoSS) is the mandated government body responsible for providing social
safety networks for Egypt's most vulnerable citizens. It has a wide reach, has already upscaled its programmes
but need institutional and technical support in transitioning to operational modalities compatible with physical
distancing, accompanying its financial support with advocacy, do more for the most vulnerable under its care
and preparing and facilitating sustainable exit strategy and opportunities for graduation from social
programmes, for the increasing number of Egyptians under social protection.

In 2015, MoSS launched the first conditional cash transfer in Egypt ‘Takaful and Karama’ programme aiming
to develop a comprehensive social protection system that targets the most vulnerable groups nationwide.
Takaful is a conditional programme, as households receive a monthly cash transfer of 325 EGP while fulfilling
certain requirements that include all household children ages 6 to 18 having at least an 80% school attendance
record, 4 visits per year to health clinics by mothers and children below the age of 6, maintaining child growth
monitoring records, and altending nulrition awareness sessions, while Karama programme protects the poor
and the elderly above 65 years, PWDs, citizens suffering from severe diseases, and orphans, by providing a
monthly pension of 450 EGP without conditions®. Programme beneficiaries comprise poor households with
children less than 18 years, as well as other vulnerable groups including elderly and persons with disability
(PwDs). It is expected that after the latest Covid-19 policy interventions by MoSS, the number of registered
families will reach around 3.6 million®. It is worth mentioning that 88% of the Takaful and Karama’s card
holders are women, this reflects MoSS’> — as duty bearers—planned vision towards women economic and
social empowerment that will eventually contribute to more expenditure directed towards children’s human
capital indicators in order to break the vicious cycle of poverty roughout the coming generations, as well as
catering to women who suffer from poverty as rights-holders.

In this context, there is a dire need for direct and immediate support to ensure that the segments most affected
are protected and supported, particularly providing their basic needs of food, shelter and healthcare. The need
for an intervention is urgent, as it needs to be in parallel with the government efforts to contain the pandemic
through physical distancing and until the job market recovers.

Asa framéwork for Egypt Social protection response for COVID-19, MoSS identified 6 priority areas for
intervention: /1) Social protection and assistance for casual workers, informal sector workers’ ~poorest
£ hOj.l'ﬁLh(ﬂl'i‘i ’?) '§uppnrt by NGOs to provide food rations, nutrition and medications; 3) / ’fgmm;; dnd,?_.-‘.
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% Over 50% of employment in informal sector (ERF, 2015) and 43.10% of the working poor are employed in iiformal .
sector (CAPMAS 2017 and 2019)
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'/ -new job opportunities at the local level through launching new projects

medication; 4) Technological Solutions, Institutional support and Volunteerism; 5) Awareness materials for
children; and 6) Awareness and Psychological support.

In order to achieve the set priority areas there is a need to work on supporting and capacitating the institutional
framework of the Ministry to enhance services provided for the vulnerable groups.

Collaboration with the private sector and investment in innovation and digital development are also key to
implement immediate solutions to combat Covid-19 socio-economic impacts, and so is the need to accordingly
enhance digital system for financing and banking, as well as enhancing digital solutions for access to
information and services. According to the World Bank, Government-to-person (G2P) payments have never
been more important, as governments worldwide seek for ways to respond to the economic and social
consequences of the COVID-19 pandemic. 84 countries have reported changes to their social protection
systems in response to the pandemic; 58 countries of these are scaling up cash transfer schemes®.

1I. STRATEGY

The project contributes to UNDP CPD and to the Social Justice pillar of the UN development strategic
framework in Egypt (UNPDF) and to the orientations agreed by the UN in in Egypt (Crisis Preparedness and
Response Plan - CPRP and Socio-Economic Response Plan SERP). It also tightly align with UNDP global
response in light of the Covid-19 crisis: UNDP’s global response is framed around three objectives: Helping
countries to prepare for and protect people from the pandemic and its impacts, to respond during the outbreak
in terms of health systems, crisis management and socio-economic impacts, and to recover rapidly from the
economic and social impacts after the crisis.

The framework for Egypt Social protection response for COVID-19, MoSS identified 6 priority areas for
intervention mentioned above: 1) Social protection and assistance for casual workers, informal sector
workers’, poorest households. 2) Support by NGOs to provide food rations, nutrition and medications; 3)
Hygiene and medication; 4) Technological Solutions, Institutional support and Volunteerism; 5) Awareness
materials for children; and 6) Awareness and Psychological support.

MoSS highlighted that poor villages and slum areas will be prioritized for dedicated awareness interventions
in view of the inherent difficulty of physical distancing in these locations. Prioritization will be as follows:
(A) Areas that have high prevalence of Covid-19; (B) Areas with persons who came in contact with a Covid-
19 case; (C) Areas with no infections yet to raise awareness and prevent potential infections.

MoSS also gives special attention for the health and social protection of the most vulnerable groups such as
the elderly® and PWDs whether in social care institutions, as well as the poorest villages.

Finally wherever possible, technological solutions that facilitate physical distancing in MoSS operations
(digitalization of services, mobile money) are targeted for mainstreaming.

The project will work on addressing the priorities set by the Ministry through working on two interlinked tiers
of the COVID-19 outbreak’s response to reduce the implications on the vulnerable groups. The first tier is
concerned with prevention of infection of new people to flatten the curve of mounting cases including raising
awareness on modes of infection, symptoms and protective measures among the most vulnerable groups.
Furthermore, it will introduce protective measures against infection in elderly care institutions to protect
elderly vulnerable population. In addition, this tier will also work on enhancing the institutional capacity of
the Ministry through digitization to better respond to the outbreak. This will happen through establishing a
central social emergency room hosted by the Ministry of Soc1a1 Solidarity i in its headquarters fosterlng an

eneﬁcmmés al times of emergencies and crises, including Covid-19. .
The secortd tier will work on addressing the socioeconomic consequences through supp/ _‘
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6 World Bank 2020 3 :

* Over 50% of employment in informal sector (ERF, 2015) and 43.10% of the working poor are empl'oyﬁ'm mfmmdl
sector (CAPMAS 2017 and 2019)

§ About 5.8% of the population is aged 65 or above (CAPMAS, 2020)
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The project will additionally support the Ministry of Social Solidarity on Egypt’s social protection and
emergency response mechanisms for vulnerable groups and communities at risk during times of crises and
pandemics, including COVID-19, and emerging crises and challenges. To achieve its objectives, the project
will strategically focus on key areas that that are integral to the effectiveness of the social protection system.
This encompasses strengthening the institutional capacity of the Ministry and reinforcing its responsive
mechanisms to optimize the response to emergencies and pandemics, including COVID-19, and ensure
efficient delivery of social protection services.

The project’s multifaceted approach aligns directly with MoSS’s vision to address the pressing needs of
Egypt's most vulnerable citizens. It contributes to the realization of the Ministry's vision and aligns with its
three main strategic policies, namely: Social Protection, Social Care, and Social Development.

Assumptions are mentioned in section ITI below

Some international community support has been provided to vulnerable groups directly (food) and the
Government’s swift expansion of MOSS social protection schemes have been applauded with international
financial support to accommodate its budget increase for priority areas 1, 2, 3 and 5, but the institutional
support required for comprehensive and most effective implementation and to tackle priority area 4 and 6 has
been lacking.

Adapting and Expanding the following work areas (Waai, Forsa) and jumpstarting others (mobile money) will
be pivotal in achieving the desired outcomes of the theory of change above:

Waai Programme

Waai programme addresses 12 interlinked social protection issues including: Maternal and Child Health,
Family Planning, Education, Drug Abuse, Rights of Persons with Disabilities (PwDs) and early detection of
disabilities, Human Trafficking, Child Marriage, Economic Empowerment, social inclusion, Positive
Parenting Education, Female genital mutilation (FGM), and Good Hygiene Practice, and other socioeconomic
problems within a unified MoSS curriculum. The programme was officially launched in February 2020 after
a 8 months preparatory phase. The initial phase included preparation of awareness material and messages,
testing of the efficacy of the messages training curriculum for social workers, in addition to training of social
workers.

MOSS Forsa programme

Under the umbrella of MOSS the Programme “Forsa” has been launched in January 2019 as a complement to
Takaful and Karama, with the aim to help the beneficiaries of Takaful and Karama graduate from the
programme and move from protection to production and independent income generation. The economic
empowerment programmes supported help that reduce the dependence on Takaful and Karama and provide
an exit strategy in the form of sustainable income generation.

III. RESULTS AND PARTNERSHIPS

Expected Results

The project aims at supporting the Ministry of Social Solidarity on Egypt’s Social protection response for
COVID-19. The suggested outputs are responsive to the priority areas of interventions identified by MOSS.

Outp,ut 1: Enhanced awareness of Takaful and Karama beneficiaries on COVID-19 through supporting
MUSS m-adapung and expanding existing Waai programme advocacy and awareness tools/;,,.- g
o I ] Utlllze exastmg Waai social protection issues, including Good Hygiene Practices pillgj ~agd ECOHOITL]G \\

. ' Empowerment-pillar to combat the spread of communicable diseases, including Covig ’311:‘?1 ' nd carrect
, harmful practices among most vulnerable communities. \ o\’

.12 Produce 1miass, thedia and social media campaign to promote social protection and Waai p?qgr.mmae msues /
' including, arhong others, prevention against COVID-19 and other pandemics/health I‘ISK‘:: esf’eemtlv "/
among groups at risk. e L
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1.3 Support the establishment of a national social observatory including building a national database for
Knowledge, Attitudes, and Practices of vulnerable households targeted by MoSS °

Output 2: Enhanced institutional capacity of MoSS and its responsive mechanisms for effective and
timely delivery of social protection services.

2.1 Support the establishment of an operations room hosted by MoSS in MoSS’s headquarters.

2.2 Develop an integrated digitized system to connect the Ministry with the heads of directorates (27), and
heads of districts (360) to provide timely response to Covid-19 socio-economic impacts on MoSS’
beneficiaries.

2.3 Provide technical assistance for the operationalization of MoSS’s newly accredited organizational
structure, to support the Ministry in fulfilling its overall mandate.
2.4 Strengthening capacities of MoSS officials and personnel at central and local levels.

Output 3: Improved socio-economic status of vulnerable groups amid Covid-19

3.1 Set a €2 million fund to support NGOs proposals for creating local projects to meet the demands of local
markets and job creation based on the expected changes in the supply demand chain. This will focus on
livelihoods support aiming at jump-starting the local economy and generating income for local
households. The funded micro-projects will target the beneficiaries of the conditional cash transfer
progarmme Takaful and Karama to graduate from the programme and to transfer them from protection to
production,

The details of the suggested model is detailed in Appendix 1 to be considered integral part of Annex I-
Description of Action. The detailed methodology includes the following documents: Request for
Expression of interest, Request for Proposal including detailed Terms of Reference, and details for the
Utilization Model for the funds allocated for economic empowerment after the project lifetime. The
follow-up on the utilization of funds after the project end will be carried out by the Ministry of Social
Solidarity and the EU Delegation.

3.2 Strengthen and promote existing social insurance schemes for SMEs to register their employees under a
comprehensive right based social security scheme (social insurance, health insurance, pension plan)

Output 4: Strengthened emergency response of MoSS interventions/services to support vulnerable
groups and communities at risk, including elderly, homeless, PWDs, and refugees.

4.1 Establish guidelines for early detection of communicable diseases, protection schemes for employees,
hygienic procedures in elderly homes, and rehabilitation centers for PWDs.

4.2 Provision of crisis-response supplies/services, including medical supplies, personal protective equipment,
and Antigen Covid-19 rapid tests to vulnerable groups, including elderly, homeless, PWDs, and refugees
through the cooperation with NGOs specialized in emergency response including the Egyptian Red
Crescent among others.

Resources Required to Achieve the Expected Results
e Contracting Media and Communication to roll out advocacy campaigns.
e Contracting NGOs to roll out awareness campaigns in targeted villages.

e Procurement of medical supplies, personal protective equipment, and Antigen Covid-19 rapid tests to
e supply MoSS care institutions and support MoSS’s emergency response among vulnergblﬂ"grw;ws <
' mcludmg eldurly, homeless, persons with disabilities (PWDs) and refugees. : n

y T TE W
9 The.ohservatory is expected to include 4 million households/ 13 million individuals to inform the design of sou\-a.{l-_g.‘;gﬁgt_:yor’r/'
interventions.
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Contracting short term technical support \ embedded in the Ministry (project management and oversight)

Support of UNDP staff time spent on substantial programme oversight, quality assurance, administrative
support, financial management support and communication (project management and oversight

Partnerships

* The project will promote partnership between NGOs and private sector to strengthen the value chains
and ensure sustainability of the funded projects.

e Care Institutions for Vulnerable groups (elderly, homeless, PWDs): there are 168 Elderly Care
Institutions and 17 Homeless Shelters for the Elderly managed by MoSS. On average each center has
around 50 — 60 poeople to decrease the risk of infection by Covid-19 to vulnerable groups

e NGOs: Local NGOs are the bodies in contact with the different communitics and most knowledgeable
of their needs and socioeconomic potential. In particular neighbourhood associations will be used to
identify promising livelihoods activities that respond to a demand in the community and represent a
sustainable ways of graduating from Takaful and Karama. NGOs will serve as communities
intermediary to identify and select beneficiaries and help develop innovative business plans for
sustainable livelihood and small businesses in existing or new value chains. This component will take
into consideration women empowerment, youth engagement and environmental sustainability. NGOs
will be selected on their financial capability and track record in the communities. NGOs specializing in
emergency response for vulnerable groups such as the Egyptian Red Crescent, play a crucial role in
supporting the Ministry of Social Solidarity’s emergency response mechanisms through providing
assistance to communities at risk and ensuring they receive the necessary support and protection at times
of crises, including Covid-19.

Risks and Assumptions

e Awareness activities are granted the status of urgent essential COVID-19 response activity to procced
physically in the villages.

* Restriction on movement between different cities and imposed curfew hours might affect reach out to
people for awareness activities

e Protection supplies remain available in market to support care institutions.

* Some economic activity can be harnessed by participants in the social enterprise component to help
them graduate from T&K.

Stakeholder Engagement
e Key Stakeholders:

- The Ministry of Social Solidarity (MoSS) is the mandated government body responsible for
providing social safety networks for Egypt's most vulnerable citizens. MoSS’s main vision goals
aims in creating a social safety net for citizens by supporting and protecting poor families, caring
for low-income people, raising their standard of living and improving the level of services provided
to them, in addition to MoSS’ three main strategic policies: Social Protection, Social Care, and
Social Development.

_=w.Care Institutions for Vulnerable groups (elderly, homeless, PWDs): there are 168 Elderly Care
AN E= Inbtltu,lmns and 17 Homeless Shelters for the Elderly managed by MoSS. On average each center
—has. 'lmund 50 — 60 people to decrease the risk of infection by Covid-19 (o vulnerable grq;..lps s

N NGOS Local NGOs are the bodies in contact with the different communiti ﬁhd' Tno:.t :
LY knowledgeable of their needs and socioeconomic potential. In particular neig-]] ourhood
associations will be used to identify promising livelihoods activities that respond t {r‘c!e:fh g 7}3
the cominunity and represent a sustainable way of graduating from Takaful and Ixaré 3

Other potential stakeholders: Private sector and businesses associations
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specific local experience and preserve MoSS cadres time for other mandated activity.
Proeur€itient of protection equipment will be realized in coordination with the UNCT/PCRP steeni ":ﬁdﬁlfor
procurementand logistic, and in liaison with the national committee on procurement. Such coggdifi aﬁmwmﬂd
! Ay -'favgulj-vbul'k-'buy"l ng and guarantee better availability of supplies, lower cost and shorter dely ’g"?ﬁrﬁﬁ{ Wi iT\J(;ﬁ \
FFEAH BN ffﬁiﬁ LGYPT méﬁzﬁ;
Projg:’.‘t Management ‘\\‘S\H ‘ R / 'Jff
WAL x 268/

South-South and Triangular Cooperation (§8SC/TrC)

The project will work on benefiting from the experience of other countries’ policies and measures to
alleviate the consequences of COVID-19 outbreak on the most vulnerable groups.

Knowledge

The project will produce a wide range of knowledge products in coordination with MOSS:

A national social observatory including building a national database for Knowledge, Attitudes, and
Practices of vulnerable households targeted by MoSS expected to include 4 million households/ 13
million individuals to inform the design of social protection interventions.

Guidelines to respond to communicable diseases including COVID-19 at elderly care institutions and
rehabilitation centres for PwDs.

Social-media and media campaigns (TV and radio) for Waai Programme’s social protection issues’
awareness, including COVID awareness, adapting and expanding existing Waai advocacy and
awareness tools.

A central social operations rooms hosted by MoSS in MoSS’s headquarters.

Integrated digitized system to connect the Minister with the heads of directorates (27), and heads of
districts (360)

Communication and Visibility

All communication and visibility activities will be implemented in accordance with Article 11 of the Financial
and Administrative Framework Agreement concluded between the European Union and the United Nations,

Article

8 of the Annex II to the EU-UNDP Contribution Agreement (General Conditions) and the Joint

Visibility Guidelines for EC UN Actions in the field. A detailed Communication and Visibility Plan s included
in Annex VI to the present EU-UNDP Agreement.

Sustainability and Scaling Up

The project will build on the existing programmes inside MoSS as the Takaful and Karama programme as
well as Forsa programme. The databases of these two programmes will help the project to target the most
vulnerable groups. The project will also build on the successful partnership between UNDP and MoSS, which
has recently resulted in the development and dissemination of Waai social protection awareness and advocacy
programme that currently targets the registered 3.4 million familieswithin Takaful and Karama cash transfer
programme, as well as 143 of the poorest villages in Egypt.*°

IV.

PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The implementation resort to institutional support of MoS$, the mandated and experienced institution on social
protection, social care and social development. This delivers maximum results in the short run as it builds on
MoSS networks, experience and credibility with local actors. In the long run it ensures Moss is capacitated
and strengthened with economies of scales and multiplier effects through MoSS network.

The support provided for social ventures to become sustainable chooses to rely on NGOs with extensive
experience of the and keenly able to gauge the capacity and context and estimate the chance of success of the
ventures proposed. This indirect approach is preferable to direct support from MoSS without the benefit of

104 2023, the number of Takaful and Karama cash transfer programme beneficiaries has been expand&i;:@_fi. lfmlllcn

families,

T e ———t
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The action will be nationally implemented by the Ministry of Social Solidarity (MoSS) with full support
from UNDP Egypt Country Office in accordance with the UNDP National Implementation (NIM)
guidelines. UNDP NIM rules and regulations for recruitment, procurement, and award criteria will be
followed for all project activities related to the contracting of services, supplies and grants.

The Technical Team which will be responsible for the day to day follow up on the implementation of the
project will be hosted inside MoSS. As such the unit will continue to work closely with the government
where it is considered an integral part of MoSS, thus facilitating communication, transfer of knowledge,
institutional support as well as ensuring government ownership.

The Technical Team will be hosted inside MoSS to ensure maximum collaboration with government
countcrparts.

Project Manager: The Project Manager has the authority to run the project on a day-to-day basis on
behalf of the Implementing Partner within the constraints laid down by the Board. The Project Manager
is responsible for day-to-day management and decision-making for the project. The Project Manager’s
prime responsibility is to ensure that the project produces the results (outputs) specified in the project
document-, to the required standard of quality and within the specified constraints of time and cost.

Communication Officer (One):

He/she is responsible for the strategic planning and design of all communication activities associated
with the project outputs. He/she will be responsible to integrate communication messages related to the
project within the various communication portals of MOSS. H/she will be responsible for drafting the
various ToRs for the communication activities and for revising and clearing the final products of all
publications, audiovisual campaigns and social media campaigns associated with all project’s outputs.
S/he will be responsible for designing the awareness messages for Waai awareness programme,
identifying intervention areas and vulnerable communities in the various villages. In addition, he/she will
be responsible for communicating project’s results to various stakeholders and partners.

Technical Officer (One): He/she will support the Project Manager in project implementation and
achievement of the Action milestones. He/she will support day-to-day management, ensuring that the
Action produces the results specified, maintain coordination between different project activities,
coordinating and reporting to the Project Manager.

Finance Officer (one)Full Time): He/she will ensure transparent and efficient financial and procurement
services and processes during the whole project implementation period. He/she will work in close
collaboration with other project staff to resolve complex financial and procurement-related issues and
ensure full compliance of the Project’s procurement activities with UNDP rules and regulations.

Administrative Officers (Two): The Administrative Officers will support the project team to implement
and support administrative tasks and day-to-day tasks pertaining to the execution of program activities,
including preparing necessary letters and memos that would support the program. They will support the
Project Manager and team in efficient coordination and organization of project-related activities and
events (field visits, workshops, events, meetings and trainings), ensuring compliance with UNDP rules
and regulations. They will support the project’s procurement processes, management of workshops, and
following up with NGOs. Additionally, they will coordinate with relevant departments in the Ministry,
\bﬁsed- éh the guidance of the Project Manager and the Finance Officer in accordance with the project work
PN G

-
”
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Project Assurance:
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~In addition to the Technical Team staff, UNDP will be responsible fa
the Action,in line with the set targets and programme indicators. /&\
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prepared by the UNDP and submitted to the EUD in accordance with provisions of Annex II to the EU-
UNDP agreement. In addition, the UNDP team will carry out regular monitoring visits to the field.

Based on the needs of the action and the projected inputs, the following positions are included. The time
allocation is based on the existing workflow in the UNDP office and is pro-rated to the scale of the budget
and the scope of the action requiring different time inputs from different positions. The details of the
budget allocation can be in found in Annex III- C to the Special Conditions.

Programme Specialist (NOC) at 25%-time allocation (initially 2.5 years at 25% time allocation)
and (subsequent 2.5 years at 10% time allocation)

The Programme Specialist (Social Inclusion and Local Development Team Leader) supports the
implementation of the project by:
- S/he will supervise the Project Manager and provide strategic technical guidance for project
implementation, maintain oversight on the delivery and realization of planned results of the Action.
- S/he will serve as a senior representative and engage with stakeholders accordingly.
- S/he will ensure that the project remains compliant with UNDP Rules and Regulations, with respect
to (local) procurement, financial management and human resources management.
- S/he will be responsible for the annual and final technical and financial reporting on the project.
- In addition, s/he will ensure coordination and coherence with other projects/programs of UNDP and
other organizations in the fields of social protection and COVID-19 response.
The programme specialist will be charged through direct project costs for the time spent directly
attributable to the implementation of the Action, not exceeding 10%of the working time.

Communications Analyst (NOA) at(initially 2.5 years at 20% time allocation as NOA) and
(subsequent 2.5 years at 10%-time allocation as NOB)

The Communications Analyst will liaise with the project manager and communication officer on all
communication and awareness activities related to the project:
- S/he will provide direct support to the Project Manager and Communication Officer to ensure that the
Joint EC-UN visibility guidelines are followed in the implementation of the project activities.
- S/he will supervise the implementation of the Communication and Visibility Plan (Annex VI)
- S/he will be responsible for drafting of strategic communications, speeches and press releases for
public events, coordination of the development of promotional materials, .
The communication analyst will be charged through direct project costs for the time spent directly
attributable to the implementation of the Action, not exceeding 10%of the working time.

Programme Analyst (NOA) at:(initially 2.5 years at 25% time allocation) and (subsequent 2.5 years
at 20%-time allocation)

The Programme Analyst supports the project by :
- Ensuring the project remains compliant with UNDP Rules and Regulations, with respect to (local)
procurement, financial management and human resources management.
- Performing functions of Manager Level 1 in Atlas for POs and vouchers approval.
- Participating in recruitment processes for project staff and bid opening. panels to ensure UNDP rules
and regulations are applied.
- Conducting regular monitoring visits for project’s oversight

- _Preparing technical progress reports = :_:,
s The ‘Programme Analyst will be charged through direct project costs for the té%‘&péﬁ@ dfréutly ,
' attiibutable to the implementation of the Action, not exceeding 20% of the working fimes v ™ 3 \: 4\
N e ,’ E_.'f,’—;_-; = r*;‘.l---,‘ |
Programme Assistant (G 5) .(initially 2.5 years at 50% time allocation as G5) nd(subsequent 2.5 7|
years at 45%-time allocation as G6) l“."'\f\;if\;’-": Lo A //
; - W /
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The Programme Assistant will be the day to day focal point to provide administrative support. S/he will
maintain a close working relationship with the Project Manager and will provide further guidance to the
project team as required. S/he will be responsible for:

Providing direct support to the project in relation to local procurement and recruitment of staff.
Providing support to project personnel on UNDP administrative and NIM reporting procedures and
processes.

Ensuring the use of proper templates, supporting documents provided for contracts/payments,
procurement and recruitment processes.

Preparation of budget revisions

Monitoring delivery on monthly, quarterly and annual basis, requiring extraction of relevant data from
Atlas

Compilation of data/content for donor report
Supporting operational and financial closure of project in Atlas.

The Programme Associate will be charged through direct project costs for the time spent directly
attributable to the implementation of the Action, not exceeding 45% of the working time.

Programme Management Assistant (G6) at 20% time allocation :(initially 2.5 years at 20% time
allocation) and (subsequent 2.5 years at 10%-time allocation)

Programme Management Assistant will work closely with the project’s Financial Officer to:

Ensure all payments for vendors are made in a timely manner after reviewing all supporting documents
and ensuring it is in line with UNDP Rules and Regulations.

Maintenance of the internal expenditures control system which ensures that vouchers processed are
matched and completed, transactions are correctly recorded and posted in Atlas

Update project technical team on new policies, rules and guidelines as needed
Processing financial adjustments as needed.

Programme Management Assistant will be charged through direct project costs for the time spent directly
attributable to the implementation of the Action, not exceeding 10%of the working time.

Programme Management Analyst (NOB) at 5% time allocation:

The Programme Management Analyst supervises and leads the staff to effectively and transparently
implement programme management services in support of project delivery.

Supervises and leads Programme Management team to ensure smooth processing, quality and client—
oriented operational services to project

Ensurc compliance with UNDP (inancial rules, regulations, and policies including the financial
recording/reporting system.

He/She approves budget revisions

The Programme Management Analyst will be charged through direct project costs for the time spent
directly attributable to the implementation of the Action, not exceeding 5% of the working time.

In implementing this Action there are several other categories of costs that are envisaged for the
functioning of the Project Office, including:

General Expenses: To support all project activities, this proposed action includes expenses related to

_~~=-eommunication and internet, stationary and other office supplies, travel and subsistence cots for staff

.,4/ ™

. Y
Y )

¢ "“and'its maintenance and repair,

- and’othEr persons directly assigned to the operations of this project, and office furniture and equipment

v F/¢ A detailed list of the project’s assets will be kept and updated regularly,.
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VII. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The management arrangements for this project are in line with the UNDP requirements as reflected in the
UNDP User Guide (Programme Operations Policies and Procedures manual / POPP), are as follows:

Project Board: A Project Board will be established to take executive management decisions and to provide
guidance to the Project Manager, including approval of workplans and budgets, as well as project revisions
including extensions, allocation of resources, or cancellation of project activities should the necessary
conditions for the implementation of the project not be met, without prejudice to the duties and obligations of
project partners. It is the authority that signs off the completion of annual plans as well as authorizes the start
of the next annual plan. It ensures that required resources are committed and arbitrates on any conflicts within
the project or negotiates a solution to any problems between the projects and external bodies. In addition, it
approves the appointment and responsibilities of the Project Manager and any delegation of its Project
Assurance responsibilities. Collectively, the project board ensures that the project is making progress towards
intended outputs as per the Project Document and endorsed annual work plans. The Project Board is consulted
by the Project Manager for decisions when Project manager tolerances (i.e. constraints normally in terms of
time and budget) have been exceeded. Project assurance reviews by this group are made at designated decision
points during the running of the project, or as necessary when raised by the Project Manager. The Project
Board will meet annually (or more frequently if necessary).

This group contains four roles:

= An Executive role: representing the project ownership to chair the Board: this function is filled
by the Ministry of Social Solidarity;

= A Senior Beneficiary: representing the interests of those who will ultimately benefit from the
project: This function within the Board is to ensure realization of project benefits from the
perspective of project beneficiaries: Ministry of Social Solidarity (as main recipient of technical
assistance under this project), the Ministry of Foreign Affairs (as Government Co-operating
Agency); and

= A Senior Supplier role: representing the parties which provide funding and/or technical expertise
to the project to provide guidance regarding the technical feasibility of the project: this function
is performed by the European Union and UNDP as provider of both technical assistance and
project management and implementation support services.

* EU Delegation will be represented in the project board

= Project Assurance: Project Assurance is the responsibility of each Project Board member;
however, the role is delegated to UNDP. The project assurance role supports the Project Board
by carrying out objective and independent project oversight and monitoring functions. This role
ensures appropriate project management milestones are managed and completed. Project
Assurance has to be independent of the Project Manager; therefore, the Project Board cannot
delegate any of its assurance responsibilities to the Project Manager.
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Project Organisation Structure

Project Board (Governance Mechanism)

Senior Beneficiary Executive Senior Supplier

. . . ND
IV-Ilr.nstry ot For-elgn A.ffan-'s Ministry of Social Solidarity UNDP .
Ministry of Social Solidarity EU Delegation

Project Assurance W:
UNDP J

b,

[ Project Manager J

h 4

. v v
Communica Technical Finance Administrative
tion Officer Officer Officer Officers (two)
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RISK LOG

Description Date Type Impact & Countermeasures /| | Owner
Identified Probability Mngt response
Difficulty in June, 2020 | Operational Project is planning to | PMU
implementing limit person to person
awareness activities contact and use
in villages due to approaches for reach
movement P=4 out like SMSs, mobile
restrictions due to =4 .
COVID-19 outbreak Gars{spiEading
awareness messages
in addition to Radio
and TV
Personal Protective | June, 2020 | Operational P=3 There are multiple PMU
Equipment supplies =4 suppliers in the
remain available in market for PPEs.
market to support Currently local
care institutions manufacturers are
also available
Local NGOs have the | June, 2020 P=3 Part of the selection | PMU
capacity to create Operational [=4 criteria will be the
and jumpstart local Organizational financial and
projects organizational
capacity of the NGO
and their track record
Attitudes towards June, 2020 | Operational P=4 Financial inclusionis | PMU
mobile money remain Organizational 1= 4 one of the
positive Political government strategic
Regulatory objectives and there
is a will to eliminate
all obstacles.
Micro-loan applicants | June, 2023, | Operational. P=3 NGOs will train PMU
fall behind to repay I=4 loan applicants in
microloans. managing
economic projects
to be able to
manage and
establish their
income-generating
economic
activities.
Close follow-up
with micro-loan
applicants to
i ensure they are
achieving agreed-
upon milestone
and corrective
y actions are timely
78 = applied.
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ANNEX III

BUDGET FOR THE ACTION

(The attached document replaces the previous Annex III)
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Strengthening Institutional and Human Resources Capaclties of the Minlstry ol Soctal Solidarlty
Support to COVID responsc

1918 LGSl
UTREAE EUM 3 7,708 80w LISD
— — === —— — e e e —
) ) e vt eialen Suadget of the Action {addendun1) |
— —————— — ——— = — = T ——— =
Outputs Activites | Actvities Description Budget Description Iam - - 0l o | b |
Variation per budger
Output [PLANNED ACTIVITUSS Budger Description
i s h kuﬂln's in % terms
| || S SEESS | eSe—— | NS il - I ) \
Sralning 2000 social workers and Moss | -0¢11 Consultanta Export fees for tralner Local Consultants . -
amployees on Waal Program lssuas = =
1.1 Wize exisiing Waal's good hyglene proctices pillar to (Posiliva Parenling - Hyglene and Covid 19 -t Aarta of '_‘w’ “:w"““f’
combat the spread of COVID-19 and promoting phylscal Prolaction Issuas - Malernal Child Health - | Trainit. Warkahops ana Sepipment. 'beeik, i, 108,200 93,028 1.1 Utllize exisling Waal soclal protection Tralning, Workshops and Conferences 62,083.72
distancing as & protactive measure, and corecting Covid-10 | Early delsclion of accomodation of oul of Hhitows. Jncl G Hypians Pract
e ? i inlidion aificied govarnerats participants nniiss, nchuing Good Hyplun Practicas pilar P
Lot j yehiloplch] fupgert1e. o 4 ; and Economic Empowarment pillar, to combat =
Economic Empawermen plliar for thasa financially Impactsd | by covid 19 (rauma) o e
by Covic-18 throuph public announcementa, alsa a1 heatth cara Travl | Transportatin tas 52,500 4,730 the spraad of communicable diseases, Tewwil .
centers, and pension distribution polnts, alsc ot health car Including Covid-19, and cocrec harmful B 44,720
centers, and pension distribution points, Lhrough social-medis| praclicas among most
and modia campaligna {TV and mdlo;
Implementation and monlloring visits Travel (Inciuding transportation fess
e rrago GGl ssTedle STarsard R ind 09AY Fruld visits 35,000 29,820 Travel (including ranaporiation fess and DSA) 56,123.00
26 303
Conlractual services and companlos 404,240 47
G
Local Consultant E:"A' "".:'E“:' -”:)D'Hll 1,500 1,278 Local Conaultant
Medla Tralning Orlentation on Waal gl o RIrre)
measages -
Teanipg, Werkitops and Rl of tralotig dsiotty and 7,500 6,390 Trainlng, Workshops and Conferancas
et aquipmant and break g "
Medis Expart {0 produce communicatlon Exparls (Production of
o T i p an i Local Consultants e st ranie) 18,750 15,975 Local Consultants
Tt JAreannat i Wil s 41786 2511
Qutput 1: Enhanced
wwirurass of Takahid s Production of B0 awarress aplaodes around Quiput 1: Enhanced awareness of
Katamn fmnaficlirles oo 8-10 minutes aach Including airing on Radlo Awareness Episodes 60,000 51,120 wicaful acel Marima bunsfisities =
COVID-19 through supporling ranowned high Ilslenership radioc networks COVID-18 through supporling MoSS
Mo$8 in adapling and i el wastinigh aid s ting
wrpamiirey selsiing Wasl Waal programme advocacy and
mm_nd_m,ln‘ TV campaign on Covid 19 and Ite Impacl on awaraness tools
Awatnriens Lasls soclal proteciion Including ralevani Waal (Prodiition 4 tilwvtslod s oy e
1.2 Produce mass medla and soclal media campalgn 10 |components including alring cost on high |and alring of campalgn g v
promole protection against COVID-18 among Ehannate (3 apets)
aroups at risk o } 1.2 Produce mass madia and soclal media
campalgn lo promals soclal prolection and
Prisfing 10,000 awarnsss Waal programme |ssuss including, among
Prlllﬂlvlml b"';c;:rel. rr:lolvl ria:ds;:::rl::l.-" matertal package _ olhers, prevention of COVID-19 pandamic and
malarlals saminate In : o ey ]
and poat offlces for targating marginalized | AudiZwsial and Mriming Froduc ton (far poa) cfficas, social unifs 20,000 fooso il ki adicdsical 71199083 129,999 95)
sddisased under MoS3 Cosls Marmunis for Socizl workars groupa 3t Haks
Qroups add; il L (design and production)
[ Adteociny Mirws Hatwarks and
eiont e 20,000 68,180
Fradueihen vl doc wmansary Ml wib .
\argalad audlence on Waal messages with Documentary flim and faatures — e
feature and success slorias on tha differant [Irom the ground : g
|sauaa from largeled governoralas by MoSS
Supplies 696,081 696 081
1.3 Eslabilsh a national social observatory for
] Knawledge, Attitudes, and Practices of Contracii) sarvicas and gxipanios 224,000 00 224,000 00
vl abie Boumaiiol 20 e by M5Y
|
~ [2.1 Support digilal financial inclusion to fachiitate i
aconomic rellef through MoSS for pensioners and
mﬂan rural leadars through the mobile wallat B and Affiog ot T¥ campsln o . _ teion
ey nrmipowar Lafgatad groupm by MaSS - s 440,204 375,084 Aafiovivual and Printing Fredustion Coate
awitch to Ewatlata Costs s ot altig ind Frinting P :
4187961 474635
2.2 Ewishilinh a network of social smargenoy opareting | N 2.1 SUpport the eslabiisNmant of an operations
¢cams i ofi govarnorates hosled by the Red Crescant  (L=<4! 3 room hosled by MoSS In Mo88's headquarters.
in ith MoS5 1o mobiije  [PPEHications and coorsinate Local Consultants Information Technoiogy 47,500 40,470 2.2 Dovelop an Inlegraled digilized system to Local Consullants
L on the ground ity tar o .t Experts onnect the Minlatry with the hoads of
Atipport marginallzed groupe amid tavis 0 crisin | *IIM EEMraGHNd eaunrylen directoralus {27), and heads of dislrlcts (360) to 00| 20,470
o B At hg e g provide limaly responsa lo Covid-19 on Mo8S” |
itve Mintstry with the heads of directorales (27), and beneficlarles
hands of dlstricts (360} (o provids timely responss lo : o ,
, B ot Wi Extablish marsbworhs with Mass
Outpul 2: Enhanced Camvbel- 10 maih bl cianias ¥
i iliwciorales and key deparimenta
Ieigtinuglondd capeity ot |ncetisting Red Crescent 1o enhanca
Mo38 through digitallzation iy aystoms assoclated with [intarmation Technology
of systems to batler support e ianig ave o Confractuai Servicos - Companios  |sarvices amt Trainlng’ 420,000 157,840
BaTSNEiarIEsltespond o warvices b adopt @ solutlons and Iralning
f Ma88 parsonnel 1o Introduce e solulions
Covid-19 33 parsonnel to Lice]0jag
prmvittai by MoSS programs
Oulput 2: Enhanced Instliutional
e e A0 000 277800
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Lo e % it 0 Fr -
right based soclsl securlty saheme (soclal
Insurance, healih Insurance, pension plan).
Tralning, Workshops and Conferences
Consullanis to assass axisling gaps In
1arvicas of eiderly homas, and
rahahlitation centera for PWOS to manitor
1nd foliow ud on sywte:ms and guidelines or
10 Improve servicas in siderly  |Local conaultant E;"‘:m:;' working days per 120,000 102,240 Local consultant
[Fresrzwes v eyt oo caritars.
[Conauitants will ba charged by lask o
sweed arnit dllarnttems of iyt will t dachined
nezatilinghy.
45938 21 158.3M
44 for early of 4,1 Fetabllsh guidelinas for early dalection of et
cases, protection schemas for smplayees, hyglenic = In add] communicable dissases, protection schemes
eSO IO !‘-‘_'“‘"o_dm o FTI_I‘_W ekt ::u " reaen Fiald walte 60,000 sS4 e Aruglogmm nlisohe Secatols I aldsty Travel
certars for PwDs. rahabilftation centers. ) Do wi i ke suniri tun e
13 50418 137,555 611
Producing and printing of awarensss
material for homes and rehab cenlera with
Informative massagoa of Waal thus o " o |Madla & eomminication
T 2l :olh s production and Prinling & 45,000 38,240 My 0 £
Issues and prevention measuras glven the Publlcations o ’
rilgh rlak circumatancas of fha St 18
‘Pandemic
10.000 128,240 00
, [PPEa for workars for each eldarly home per
4:2Pravision of personal p 101 |ty (200 st of ghorews + 100 Services - 665,280 566,819 Contractual Services - Companies
smployess; for 6 months '
it & Bupport 168 Tidarly
Care Institutlons and 7 Qutting A Stranginanad smargancy
Matralbna Shutiary fu thy response of MaSS 191522 10 1003 20047
Elderly managed by MoSS 7 7 Interventionafservices 1o support 3
and dedicate Informatlon and vulnerable groupa and communitias
support 1o PWD to docreaso at cisk, Including elderly, homelass, 4.2 Pravision of crisls-response
tha Vink ef Infaction By Cowd- PWDs, and refugees. suppllas/services, including madical suppilss,
196 vatcikenbile 300 porsonal protective aquipment, and Anligen
SR Cavid-10 rapid tests, lo vulnerable groups, [
Including elderly, homeloss, PWDs, and !
wpacisitra mm.‘nﬂtﬂw
ey
| 150 000 9 150 000.00
Matarfals & Goods (72350 Mandical Kits) 152,784 152,784
Saml "
4.3 Systemize data colleclion from elderly care ittaeiat|an Teetmeleqy
services (thls component
Bards Includes purchasing 210,37 1784022
by delet ¢ = ot oe . Compa; lschnology equipmant for g '
complalnts from elderly people at elderly care . slderly homes la enhance
Inatilutions, o | monitoring and follaw up of
(services).
q [ NFA T
|45 Provide sccessibie informative matarlals on | Capacity bullding of empiayaes al helpiine
Covid-10 adapted (o PWD, precautiors and for PWDs to respond 1o COVID-18 Inquiries |Local consuitant 6,000 20,672
| guidance through the call certer; =nef mmarm for feobection
ol
Conlraciual Services-Imp Partn Tachnlcal Team Salarles { Dotalls provided In Annex 3-B) 363,950 310,085 (Contraciual Services-mp Partn
‘warn Salarien { Datsils I Anpas 388 513
|Equipment and Furniture 2,000 18,744 Equipmant and Furnllure
18 74400
Communication & Audlo Visual Equip. Telsphone & Internat 5,000 4,20 Communication & Audio Visual Equip Telephone & Intarnel
4280 nn
Supplles Office Suppliss 30,383 25880 Suppiles Nffica Qunnlion 35 AAR A2
3 Esbo e Lol e
Rent Storage space for documents P
_ , Rental & maintenanca Of other Equipment & Malntanance of Other Equipment 21,000 17,802 | . Rantal & malntenance Of other Equipment i mwrﬁrm S0 2]
rojec a - Priged m2
Operationl coat i and Vinibiiity plan 200,000 170,400 g [Communlcatlon and Vislbillty plan 170 400 00 ]
UNLIP Assurance Team 217,027 184,007 UNDP Assurance Tasm
’ 184 906 70 2|
Meritaring visita for UNDP Assurance Team 15,000 12780 | Mendtsring viaits far UNDR Assitance Taam

Tertne tinime 113 of 0

¥ the budge! a8 ‘subtotal® 1, 2, 3, 4, and Project Management end Operational cost™

Exchange Rate used, as por Annex |- Description of Actlar:

**1 EUR = 1,173709 USD (UN Operatlonal Rates of Exchange of Oct.2020).
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